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“ “

Fighting
homelessness.
Everyone who has passed 
through our doors has a story 
to tell; this is just one of them.

“At 47 years young I never expected to find 
myself homeless and on the street. Before 
coming to the Haven I slept in the park under 
the subway in the train station. I sofa surfed; 
in fact I slept anywhere I could. During this time
I had suicidal thoughts and attempted suicide. 
A referral was made and I was offered a bed at 
the Haven.

During my time at the Haven I have received a 
lot of support from the staff and other residents. 
In fact there is a great camaraderie amongst 
the residents which has helped to alter my 
perspective. The staff have helped me to move 
forward; they have given me support to access 
MIND counselling and I am leaving the Haven 
looking forward to having a place of my own
and a new sense of self worth, self esteem,
self respect and self confidence.”

For more stories written by former clients
see our website stevenagehaven.org.uk
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Our mission.
Working in partnership with 
other agencies, we provide 
emergency accommodation 
and other support services to 
single people in Hertfordshire 
who have become homeless or 
are at risk of homelessness. 

Our aim, for every client, is that they are 
provided with the means to move onto a
secure, settled and fulfilling life.



Positive steps.
It is a watershed moment in the 
history of Stevenage Haven.

We are set to be able to significantly increase 
the services we provide people experiencing 
homelessness in the local community.

In July 2014, we started a five year contract 
to manage the operation of the North Herts 
Sanctuary, an emergency shelter in Hitchin.

One of our major achievements this year has 
been successfully applying for Registered 
Provider of Social Housing status (previously 
known as Registered Social Landlord). This has 
been largely due to the efforts of our Director, 
Barbara Howard.

We have obtained our first capital asset by 
purchasing a 3-bed property which has been 
totally refurbished with help from hostel 
residents and volunteers and is now providing 
much needed supported move-on 
accommodation for ex-clients. 

Finally, our most significant venture to date,  
the new, flagship Stevenage hostel is due to open 
later in 2015.  We would like to thank Stevenage 
Borough Council and North Herts Homes for 
delivering the new hostel project. 

 With opportunities come challenges. Perhaps 
the most significant will be that of reducing our 
financial dependence on statutory funding by 
increasing income through other means.  
Government  spending cuts  threaten the charity 
sector. In the last financial year we had a 37% cut 
in Housing-related Support funding. The changes 
to benefit, such as sanctioning, particularly affect 
the homeless who often have chaotic lives.  

Other challenges we expect to face include 
further welfare cuts and the lack of suitable 
housing. With the demand for accommodation, 
private landlords are refusing to accept 
tenants on benefits. Evidence suggests this 
will get  worse with the introduction of 
universal credit.

At such times, organisations rely more than 
ever on the support of the workforce. I have 
been inspired by the enthusiasm of all our 
staff, volunteers and trustees in the challenging 
transition period as we start to work with staff
at The Sanctuary to bring in our successful 
approach to client support.

I would like to take this opportunity to thank all 
staff at Stevenage Haven and welcome all those 
from North Herts Sanctuary.

Alan Curtis, Chairman
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Onwards and
upwards...
It has been an exciting year 
for staff and Trustees at 
Stevenage Haven.

Our client outcomes continue to improve, with 
the number of residents who successfully move 
on from the hostel this year at 88% compared to 
the housing-related support funding target for 
Hertfordshire of 75%.

In July 2014, we secured the contract to 
manage the operational services of the North 
Herts Sanctuary. We also secured funding to 
extend our floating support service to cover the 
Hitchin area and recruited additional frontline 
staff which has greatly improved the service 
delivery to clients. 

However, the largest achievement is that, after 
five years in the pipeline and having overcome 
funding, planning and construction issues, the 
doors will soon be opening of our new, state of 
the art hostel in Stevenage. The opening of 
the new hostel gives us the opportunity to 
significantly increase our profile locally and 
within Hertfordshire.

Our new Business Plan sets out ambitious 
goals. Not only have we committed to improving 
existing outcomes, we also plan to achieve new 
ones particularly in the areas of client health and 
employment opportunities when they move-on 
from the hostel.

The new hostel provides  40 clients with their 
own room, compared to 18 clients sharing 
dormitories. It also  gives us the space to have 
a fully-equipped training room and individual 
consultation rooms.
 We are increasing our engagement with 
relevant, local agencies in housing, education, 
health and employment.

Importantly we now have the opportunity to help 
a great many more vulnerable homeless people 
and provide them with a  greater level of support 
that they derserve.  

Barbara Howard, Director  
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What is 
going wrong?
Homelessness is something 
that can affect us all. 

In 2013, Crisis reported on a study carried out 
with the Joseph Rowntree Foundation which 
suggested that nearly 1 in 10 adults have
experienced homelessness, a fifth of them in the 
previous 5 years (1).

Mortgage arrears is the second highest reason 
for individuals and families becoming homeless 
in Stevenage (2). According to the charity Shelter, 
the rate of possession claims in Stevenage is the 
fifth highest in the East of England and the 49th 
highest nationally out of 325 local authorities (3).  

In the absence of support from family and 
friends, a life crisis can all too often lead to a 
downwards spiral. People may experience 
mental health issues or turn to alcohol or drugs. 

The extent of the problem is reflected in the 
number of referrals we get; around 500 a year 
to our hostel in Stevenage (data is not currently 
available for the North Herts Sanctuary hostel 
we manage in Hitchin). 

Evidence shows that the situation is getting 
worse. Last year 112,330 households in England 
applied to their local authority for homelessness 
assistance.  This represents a 26% in 4 years.  
Over the same period, the number of people 
sleeping rough in London increased by an 
estimated 75% (4). 

There are a number of factors which are likely 
to be contributing this increased level of 
homelessness.

(1) Heriot Watt University and the University of York (2012) 
       The Homelessness Monitor, Crisis and JRF

(2) Stevenage Borough Council and North Hertfordshire
       District Council Homelessness Strategy 2008-2013

(3) Repossession and eviction hot spots 2014 (Shelter)

 

According to Homeless Link, accommodation 
services for the homeless have reported that 
90% of clients are affected by benefit sanctions. 
Around half of projects report  lack of suitable 
housing to be the main factor in finding clients 
move on accommodation (5).

With the lack of social housing, service providers 
are becoming increasingly dependent on private 
landlords to house clients. In North Herts, the 
number of properties rented from a private 
landlord or letting agency increased by 85% 
between 2001 and 2011.

There are many issues associated with the 
private rental sector which means that it does 
not offer tenants a secure place to live. Rents 
are not capped and can be increased without 
warning, tenancies are short-term and in some 
cases tenants are evicted illegally by landlords.

In Stevenage, we are finding that private 
landlords are increasingly reluctant to take 
on tenants reliant on benefits. The roll out of 
Universal Credit is due to start in Stevenage 
and North Herts between December 2015 and 
April 2016. Payments would be made monthly,
as opposed to weekly, and paid to claimants 
whereas currently housing benefit goes directly 
to landlords. A recent survey by the Residents 
Landlords Association suggested that 91.6% 
of landlords would be less likely to rent to 
people on benefits as a direct result of 
Universal Credit (6).

Further government plans to reform the 
welfare system are expected to increase the 
risk of homelessness both for single people 
and families.

(4) Taken from Crisis website

(5) Homeless Link Annual Review 2015

(6) North Hertfordshire Housing and Homelessness Strategy 2013 - 2018
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From humble
beginnings...
Stevenage Haven started out 
on a very small scale with an 
initiative from local church 
groups.

The idea of a night shelter to help address the 
issue of housing and the associated problem of 
homelessness was proposed. The Stevenage 
Housing Support Group started in 1990 to raise 
awareness of these issues with the Reverend 
Chris Foster as its Chairman. In the November 
of 1992, the Winter Haven was opened in The 
Glebe, Stevenage providing a night shelter for 
a period of 3 months a year. Agencies such as 
social services and the police referred rough 
sleepers to the volunteers at the shelter.

In 1995, the project was forced to relocate to 
“The Lodge” in Frobisher Drive, Stevenage. 
Funding for 3 years was provided in 1996 from 
Crisis under the national “Open Door” scheme 
allowing the shelter to remain open through the 
year. Due to its residential location, it continued 
only to offer overnight accommodation. 
Stevenage Haven registered as a charity in 
September 1997. 

In 2001, we secured increased core funding 
through an initiative called Supporting People. 
We were able to make use of a refurbished 
property on Ditchmore Lane in Stevenage Old 
Town from Stevenage Borough Council. This 
meant that we could provide a hostel facility 
open all year 24/7. The new hostel, opened by 
the mayor of Stevenage, was named Chris 
Foster House.

In 2005 we started an initiative, working in 
partnership with Stevenage Borough Council, 
to manage a portfolio of supported move-on 
accommodation units. These  properties provide 
a transition back to independent living for hostel 
clients. The number of units we operate is 
currently 14 one of which is a capital asset of 
the charity. 

In July 2014, we successfully tendered for a 5 
year contract to manage the operation of North 
Herts Sanctuary where we operate in 
partnership with the Trustees of that charity.

The scale of our operation will significantly 
increase later in 2015 with the opening of our 
new hostel. This will increase capacity from 18 
beds to 40 and provide training facilities and an 
additional move-on property.
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New hostel
project.
The much-anticipated 
opening of our new hostel 
accommodation in Stevenage  
is due to take place in 2015. 

In partnership with North Herts Homes and 
Stevenage Borough Council a grant of £1.3m 
was secured from the Homes & Community 
Agency towards the redevelopment of the 
existing hostel. 

The artists impression below shows the 
Ditchmore Lane development. The new hostel
is the large building with the green roof. 

The hostel will provide 40 single client rooms 
compared to the current capacity of 18. Since 
residents will have their own rooms rather than 
sharing dormitories, we will be able to accept 
referrals from vulnerable clients whose support 
needs are not currently able to be supported.

The new hostel will also have a large dining room 
and communal areas, client consultation rooms 
and greatly improved key-working facilities. 
The bright, modern design provides an 
environment which will encourage a 
positive outlook. The existing hostel will be 
refrubished to probive additional staff and
client facilties.

The facilities provided by this milestone 
development project will enable us to work 
towards the goals set out in our 2014 - 2017 
three year Business Plan. They will be 
particularly important for meeting our 
aspiration to improve clients’ health and 
education / training / employment (ETE) 
outcomes.  



“
“

A lost soul.
“I was a lost person before I 
came to The Haven; very
 confused, depressed and 
anxious. I had given up a 
lifetime of drinking a week 
before I arrived.

When I got to The Haven I felt a nice, big, warm 
glow of positivity around me and everything 
changed from that point on. My confidence came 
back, my feelings for others in the same situation 
grew strong and I felt empathy for the first time.
I had more good times than bad during my stay 
because I was with people in a similar situation 
and we all helped each other. I felt that whatever 
problem I faced, there was someone that I could 
turn to, be it staff or another resident, such was 
the atmosphere at the place. 

This was the first time in my life that I faced 
things head on without alcohol, simply because I 
now felt I was strong enough to cope. The Haven 
was like my home; every member of staff 
contributed to my recovery in a positive way. 
I could talk to each and every one of them.

I was at The Haven for a year and then moved 
into a flat provided by Stevenage Borough 
Council. This was a difficult time for me as, at 
first, I  was losing my comfort zone but at the 
same time I realised I must start to break away. 
Ongoing floating support helped me to deal with 
all the practical aspects of living independently. 
I got help with filling out housing benefit forms, 
TV licence payment plans and just general 
support with everything.

My life has totally turned around now. I have 
been abstinent for two and half years and can 
see life from a totally different perspective, all 
thanks to The Haven.”

John, ex-resident from Chris Foster House
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“ “
North Herts
Sanctuary.
In July 2014, Stevenage Haven 
successfully tendered for the 
delivery of operational 
services of the Sanctuary 
hostel in Hitchin. This is a 
17 bed hostel for people 
experiencing homelessness 
in North Herts. 

We have an excellent team of management, 
housing support workers and volunteers working 
at the North Herts Sanctuary charity. 

The supporters of the Sanctuary have a very 
pro-active fundraising committee of which 
monies raised go towards various initiatives 
such as providing moving on starter packs 
(kettle, toaster etc) for clients leaving the hostel.

As in Stevenage, there is significant demand for 
hostel accommodation and we are looking at 
suitable options for future re-development to 
provide a project providing additional bed units. 

“During the last two years the hard working staff 
have managed to maintain a very high “move-on” 
rate for our clients, and establish a new “open 
all hours” policy.  We have every confidence that 
our new partnership with Stevenage Haven will 
be successful and continue the success of North 
Herts Sanctuary.  Both charities are fully 
committed to improve the service and revive
the project to rebuild the Sanctuary site.”

Wendy Wheeler
Trustee for North Herts Sanctuary

“We are delighted to have the opportunity of 
working with North Herts Sanctuary in this new 
and exciting partnership. At Stevenage Haven 
we are committed to ensuring that all of our 
clients are provided with the help and support 
they need, in order to successfully rebuild their 
lives and move on to secure and settled lifestyles 
within the community. This new partnership will 
allow us to extend the Haven services further to 
support many more local people who are in need, 
within the respective local authority areas”.

Nicola Diericks
Finance Manager, Stevenage Haven
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Floating
support.
Our floating support team 
provides an outreach service 
for clients after they move on 
from either the Stevenage or 
Hitchin hostels. 

They are key in helping ex-residents with 
day-to-day problems whether it’s accessing 
training, employment or further education and 
general tenancy sustainment. Floating support 
workers also work with housing support 
workers and their clients to secure suitable 
move on accommodation. The team also work 
with other relevant agencies to ensure tenancy 
sustainment.
 
 The floating support service was introduced in 
2007. This year we have received funding from 
Hertfordshire County Council under its 
Welfare Assistance Scheme to extend our 
service provision.
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Where are we 
heading.
Our Business plan for the 
next 3 years focuses on the 
following:

•  Increase planned move-on of hostel clients
    from 80% to >90% by 2016.

• Increase supported second-stage
    accommodation available for hostel clients. 

• Improve the physical and mental health
    outcomes for clients.

• Increase the opportunities for clients securing    
    employment when they move-on from the 
    hostel.

• Reduce homelessness amongst ex-residents
    and  other vulnerable groups by contributing
    to preventative measures.

• Deliver and manage services and operation of 
    the charity in a cost-effective, consistent and 
    sustainable manner with a target to reduce 
    overhead costs from 10% to 9% by October    
    2017.

The people we 
have helped 
this year.
Homelessness can affect 
anyone. There is no typical 
homeless person. However, 
it’s interesting to see the 
diversity of clients referred 
to Stevenage Haven.
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Volunteers, 
our hidden 
resource.
We want to engage with local 
people; working together to 
help out some of the most 
vulnerable people in our 
community. There are plenty
of ways you can get involved. 

Government spending cuts have hit charities 
hard including in the homelessness sector.
Homeless Link report that 41% of 
accommodation projects have reported funding 
cuts (1). We are really grateful for donations, no 
matter how small;  you can give online by 
clicking the “please donate” link on our website. 
A donation of £40 will provide a start-up pack 
for a client moving on. 

Our volunteers are invaluable in assisting staff 
and clients. Giving us a little of your time can be 
a deeply rewarding experience whether it’s 
cooking an evening meal or helping with day 
services. We also have qualified counsellors 
working with clients on a voluntary basis.  
There are many volunteering opportunities 
available, particularly to assist with day 
services and funding. Please e-mail us at:

volunteering@stevenagehaven.org.uk or
fundraising@stevenagehaven.org.uk

Donations, particularly non perishable food, 
bedding and other household items 
are another way of supporting our clients. 
(We do have limited storage so please call 
before bringing bulky items).

(1) Homeless Link Annual Review 2015  
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Fundraising.
Last year we secured a grant to 
fund a Development Officer for 
12 months. 

The Development Officer role involves looking 
at fundraising initiatives, engaging with partner 
agencies and promoting the charity locally. 
Historically, much of our funding has come from 
government initiatives. The charity sector has 
experienced significant reductions in the 
availability of “state” funding largely 
associated with budget cuts to local authorities.  
In the coming years, this is likely to get worse 
and, as such, there is a need to diversify our 
sources of funding. 

In the last few years, we have been successful 
in securing grants from a number of charitable 
trusts and foundations. Looking forward, our 
strategy will be to increase income from these 
sources and also create more opportunities to 
raise our profile in the local community.

A thank you from Stevenage Haven...

We are all extremely grateful to everyone who 
has given us their time, money, products or 
services. You are invaluable in making it 
possible for Stevenage Haven to continue 
providing services and support for people 
experiencing homelessness.

Sleepout 2015

The annual Sleepout event, which is held to 
raise money for local homelessness charities 
and increase awareness of issues, will be on 4 
December this year. 
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Finance
summary.
As you will have read, this has 
been an eventful year for us! 

Despite suffering the blow of a significant cut in 
funding this year, we have managed to end the 
year on a positive note, and carrying forward a 
surplus to help rebuild our reserves after the 
purchase of a property in the previous year.  

Cuts in funding across the sector have meant 
that we are having to find ways of developing 
our income streams and look for new funding 
opportunities. Fortunately, with the help of a 
grant for a Service Development Officer, we 
now have the resources to do that. Also, having 
gained Registered Provider status in March 
2015, Stevenage Haven is now in a better 
position for accessing future grant funding 
from the HCA and other possible funders, in 
order to finance our social housing provision.

We would like to take this opportunity to thank 
all of the individuals and organisations that have 
supported us throughout the year.
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From existing 
to living.
At the tender age of 40
I arrived at Stevenage Haven 
in October 2010 after being 
referred there from the 
psychiatric unit at Lister 
hospital where I had been 
detained for my own safety 
and well-being.

I had managed to get clean of drugs whilst in 
there but knew it would only be a matter of time 
before the madness began again. I had been 
homeless for two years after yet another 
relationship breakdown and could see no future. 

I had spent the majority of my life feeling 
disconnected. I’d had good jobs, relationships, 
good friends and had lived in some nice places 
but even in a room full of people I still felt alone. 
I had failed at every attempt to control my life 
and make something of myself. My day to day 
“life” was no life at all. It was an existence. In the 
space of a year I had gone from being in a 
relationship and holding down a full time job to 
living on the streets, selling the Big Issue and 
shoplifting to fund my increasingly desperate 
drug addiction. My family and friends are good 
people but could do nothing to stop me spiralling 
out of control and ever deeper into drugs, 
depression and despair.

The staff at the Haven were extremely friendly 
and helpful and I soon settled in. They 
encouraged me to attend the Living Room in 
Stevenage and 12 step fellowship meetings to 
address my drug issues and supported me with 
budgeting and everyday living skills, all of which 
had fallen by the wayside during my active 
addiction. With their help and support I was 
given a 1 bedroom council flat and for the first 
time in my life I took some responsibility for 
myself. I paid my bills, stayed clean and even 
started to study for a degree at the University 
of Hertfordshire.

I have had some major life traumas in the last 
two years but have been supported all the way 
through by the Haven staff and management. 
The care they show does not end when you move 
out. It is an ongoing and genuine desire to give 
people back the life they so desperately desire. 
Nobody wants to be homeless; nobody wants 
to be addicted to drugs. Circumstance and poor 
decision making should not exclude you from 
having a good life. With the kind of help, 
support and encouragement provided by the 
incredible staff at the Haven anyone can turn 
things around. I used to have a day to day 
existence and now I have an incredible life. 
Words alone cannot express the gratitude I feel 
for everything these people have done for me 
and continue to do for others.

Stuart, ex-resident from Chris Foster House
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Thank you 
from 
Stevenage
Haven.
We are extremely grateful to 
everyone who has supported
us this year. Special thanks
go out to all our staff,
trustees and volunteers.

We would also like to express our thanks to all 
those who have helped us financially and with 
donations and services. The invaluable 
contribution from the local community and 
further afield makes it possible for us to 
continue providing the services and support for 
people experiencing homelessness in the area.

Stevenage Haven
Chris Foster House,
5, Ditchmore Lane, Stevenage, Herts. SG1 3LJ

Telephone 01438 354884
Email info@stevenagehaven.org.uk
stevenagehaven.org.uk
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